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Request for Approval of Doctorate Project

The supporting letter, see Appendix A, requesting approval of this doctorate project was hand 

delivered to Mr. Greg Jones, Dean of the Tukabatchee College of Commissioner Science, at the Council 

Commissioner's meeting held on June 7, 2012. Since prior approval was needed by the Council 

Commissioner to organize the 2013 commissioner conference, Mr. Jones approved this doctorate 

project immediately following the June 7, 2012 Council Commissioner's meeting.
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Request for Approval to Organize Commissioner Conference

The supporting email, see Appendix B, requesting approval to organize the 2013 commissioner 

conference was sent to Mr. Don Arkle, Council Commissioner, on March 15, 2012. While no response 

was received, the topic was slated for discussion at the June 7,2012 Council Commissioner's meeting 

and approval was given during the meeting.
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Purpose and Objective of Project

The purpose of this project is to organize an annual commissioner conference in the Tukabatchee Area 

Council. To my knowledge the Tukabatchee Area Council has not held a formal commissioner 

conference. Many have considered past College of Commissioner Science meetings as the Council's 

commissioner conference, however I feel that this train of thought has left out many of the other key 

ingredients that make up a commissioner conference.

According to the “Administration of Commissioner Service” manual, 

“The annual conference should be the greatest event of the year for the council's commissioners and 

professionals – a highly informative, high-morale, and total team event.

A commissioner conference does not take the place of basic training in the district. While much 

learning takes place, the conference includes other objectives and is far more flexible in format than 

any specific training course.”

While training is considered an important part of the commissioner conference, the Tukabatchee Area 

Council already holds an annual College of Commissioner Science that offers 18 courses during the 

Summer months for its commissioner staff. While these course opportunities are open to all 

commissioners in the Council, not all commissioners are present at all of the course offerings during 

the college year. Additionally, an annual commissioner conference should include fellowship, 

inspiration, recognition, and information on the latest developments in Scouting. 

The objective of this project is to develop and establish a format for an annual commissioner 

conference for commissioners in the Tukabatchee Area Council that include the other “ingredients” 

which make up the purpose of a traditional commissioner conference. 

Planning and Organizing a Commissioner Conference

The first step in the planning process following the approval of the Council Commissioner, Mr. Don 

Arkle, was to confirm the date of Saturday, February 16, 2013 for the commissioner conference. It is 

important to remember that an annual commissioner conference is one of the roles of the Council 

Commissioner and approval must be made by him or her before entering the planning process. 

Using the “Planning Guidelines” set forth in the “Administration of Commissioner Service” manual as a 

guide, a conference committee was formed to facilitate planning of the conference. The conference 

committee met in person on three different dates before the conference.

The first meeting was held three months before the conference date. During the first meeting of the 

conference committee, the conference location, format of the conference, and the theme of the 

conference were discussed. Additionally, the assignment of duties for speakers, food, training and 

recognition during the conference were made. 
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The overall theme of the commissioner conference would surround the “Recruiting and Retention of 

Low-Income Youth” in the Tukabatchee Area Council and its service area; which is both a problem and 

an opportunity for our Council. The format of the conference would be a one-day conference and 

would be more of a “working” conference utilizing a hands-on approach to problem solving. It was 

determined that the Council Commissioner, Mr. Don Arkle, would be responsible for the opening 

address and that the keynote speaker would follow. It was also determined that a question and 

answer would follow the keynote speaker's address regarding the latest developments in Scouting that 

would be coming down from the National Office. 

Other topics covered during the first meeting included recognitions for commissioners around the 

council and the 2012 College of Commissioner Science graduation, time for fellowship among 

commissioners, and topics to be discussed during the afternoon breakout session. The meeting 

adjourned with several action items to be resolved before the next conference committee meeting; 

including a conference schedule, budget, and location. Most importantly a keynote speaker needed to 

be confirmed by the next meeting. 

The second meeting of the conference committee discussed the program, schedule, and budget for 

the conference. Additionally, it was announced that our keynote speaker Area 9 Commissioner, Mr. Eli 

Morgan, confirmed that he would available to address the conference on Saturday, February 16, 2013. 

It was also decided that the conference would be held at the Camp Tukabatchee dining hall to support 

the Council through the use of that facility. It was determined that the cost per commissioner 

attending the conference would range from $10 to $15 depending on food and location costs. 

The final conference committee meeting was held three weeks before the conference and the 

majority of items were finalized; including confirmation of the location (Camp Tukabatchee dining 

hall), the main topic that will be covered by the keynote speaker (Scoutreach), promotion of the 

conference, and final registration cost, see Appendix E. Various tasks where help was needed were 

assigned by those who volunteered during the meeting. It was determined that any remaining items 

would be coordinated via phone or email and no other conference committee meetings would be 

needed before the conference date. 

2013 Commissioner Conference

The 2013 commissioner conference was held on February 16, 2013 at the Camp Tukabatchee dining 

hall. A total of 27 persons were in attendance. This number includes Council and District executives 

(5), commissioner staff (21), and Mr. Eli Morgan (keynote speaker). These numbers were recorded and 

confirmed by Tim Killough, see Appendix F. The conference adjourned ahead of schedule at 

approximately 3 pm.
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“Lessons Learned” Planning a Commissioner Conference

During the planning process and following the completion of the commissioner conference many 

“lessons learned” were determined and will be shared with future planners of the next year's 

conference.

Some “lesson learned” include:

• While the example “Responsibility Schedule” in the “Administration of Commissioner Service” 

manual uses year-round planning for the next conference; I feel that a minimum of 6 months is 

needed to plan and organize a commissioner conference. However, some may find the 

recommended time line helpful.

• Once approval from the Council Commissioner has been made with the date of the next 

conference, a keynote speaker needs to be confirmed and the location reserved for the 

conference date. Determining the location of the conference and a keynote speaker should be 

done before the first conference committee meeting.

• The conference committee also felt that the use of facilities at Camp Tukabatchee would help 

support our Council; which is one of our duties as commissioners. While there are fees for use 

of camp facilities, the cost of fees can be sponsored with any remaining Commissioner funds or 

through donation.

• Considerations for audio/video needed during the day of the conference need to be checked 

before the day of the conference. While the Camp Tukabatchee dining hall has all the required 

audio and video needed during the conference, all still needs to be checked before the day of 

the conference. This will greatly reduce setup time on the day of the conference. 

• Conference folders need to be finalized at least a week before the conference. Any other items 

that need to be included in the conference folder should be completed and received before 

the folders are put together.

• It is also important to give recognition to the keynote speaker. A small gift from the Scout Shop 

should be considered and given to the keynote speaker during the conference. 
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Appendix B: Request for Approval to Organize Commissioner Conference
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Appendix C: Planning Meeting Agendas and Notes
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Appendix D: Commissioner Conference Information and Registration Form
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Appendix E: Commissioner Conference Budget

2013 Commissioner Conference

Budget

Cost related of use of Camp Tukabatchee dining hall $150.00

Estimated cost of meals, snacks, and refreshments   200.00

Estimated cost of awards, supplies, and other miscellaneous items     50.00

Total Conference Budget $400.00

Notes regarding above budget items:

The costs related to the use of the Camp Tukabatchee dining hall and meals, snacks, and refreshments 

provided during the conference was funded by private donation, excess funds in the Commissioner 

account held by the Tukabatchee Area Council, course registration fees collected at College of 

Commissioner College meetings, and/or commissioner conference registration fees collected. 

Monies for commissioner conference registrations were collected by the Tukabatchee Area Council or 

Tim Killough, Assistant Scout Executive. While I did not receive an amount of total registration fees 

collected, I can fairly estimate approximately $250.00 was collected by the aforementioned sources.
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Appendix F: Commissioner Conference Registration/Attendance
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Appendix G: Chronological Order of Project Events

March 2012 – Determined that I wanted to plan and organize a Commissioner Conference in the Tukabatchee 

Area Council. Discussed idea with fellow commissioners and Scout executives. Attempted to make contact with 

Council Commissioner, Mr. Don Arkle, to gain approval to organize and plan the conference. 

April/May 2012 – Response from Council Commissioner that conference could be discussed at the next Council 

Commissioner's meeting (TBD). Reviewed the “Administration of Commissioner Service” manual regarding the 

Annual Commissioner Conference and became familiar with the steps needed plan and organize the 

conference.

June 2012 – Prepared notes for discussion at the Council Commissioner's meeting. Outlined and prepared letter 

to College of Commissioner Science, Mr. Greg Jones, for doctoral project approval. Received approval by the 

Council Commissioner to plan and organize the commissioner conference, then received approval from the 

college dean and doctorate program dean for doctorate project. Typically the a doctorate project must be 

approved by the college dean and doctorate program dean before project work begins, however Council 

Commissioner approval is needed before proceeded since the annual commissioner conference is one of the 

role's of the Council Commissioner. In this case, all were present at the Council Commissioner's meeting and 

approval was received by all.

September/October 2012 – Began planning and identify possible themes for conference. Spoke with other 

commissioners at the Council Camporee to brainstorm ideas and generate interest in the commissioner's 

conference. Date was determined by the Council Commissioner. 

November 2012 – Organized conference planning committee and help first of three planning meetings. 

Conference subcommittees formed. Determined next steps that needed to be resolved before the second 

planning meeting. Searched for location to hold the commissioner conference and keynote speaker. 

December 2012 – Keynote speaker Mr. Eli Morgan, Southern Region Area 9 Commissioner, confirmed to speak 

at conference. Second conference planning meeting held. Location finalized and reserved. Further planning was 

adjourned until after Christmas and New Year Holidays. 

January 2013 – Started promotion and registration of the commissioner conference. Final planning details 

determined and discussed at the final conference planning committee meeting. 

February 2013 – Coordinated with committees and volunteers regarding their roles during the conference. 

Determined total number of registrations for food and materials. Prepared and organized conference folders, 

presentations, and any remaining items. Commissioner Conference took place of February 16. Received 

feedback from commissioners and Council Executives who were present during conference. Sent thank you to 

Mr. Eli Morgan.

Summer 2014 – Organized planning notes and materials to complete project report. 

August 2012 – Complete first draft of project report and turned into Mr. John Martin, doctoral program dean. 

Received feedback on first draft and completed final draft of project report. 
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